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ACADEMIC YEAR 2024-2025

BUDGET COMMITTEE

Aim: To review and recommend the overall College Budget for further improvement
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Roles and Responsibilities of the Budget committee:

. Participate in budget development - The Budget Committee will participate in the
development of the annual budget, understanding principles of sound fiscal management of the
college, budget assumption, limitations on various funds, and other relevant budget topics. The
committee will provide the formats for the budget formation and coordinate the approval
process.

. Inform the departments on budget principles and issues - The Budget Committee will
conduct monthly meetings to the department coordinators in order to increase college-wide
understanding of budget principles, budget parameters, and budget development.

. Receive and review budget proposals from departments.

. Review and recommend the overall College Budget with respect to Unrestricted General
Funds, Laboratory Equipment, Laboratory Supplies, Discretionary Funds, Facility Revenues and
other cash receipts, and funding available for vacant faculty positions.
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