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Academic Plannine and Monitoring committee

Aim
To ensure effective academic planning, implementation, and continuous monitoring of teaching—
learning processes for achieving quality education and academic excellence.

Objectives

To prepare and implement a structured academic calendar.

To ensure timely completion of syllabus as per curriculum.

To monitor teaching—learning effectiveness and academic delivery.
To improve student performance and academic outcomes.

To integrate innovative teaching methods and ICT tools.

To ensure continuous internal assessment and evaluation.

To maintain academic discipline and quality standards.

To analyze results and initiate remedial measures.
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Roles and Responsibilities
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Prepare and monitor the institutional academic calendar.
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Ensure effective lesson planning and syllabus coverage.
Review teaching plans, course files. and academic records.

.
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Monitor internal assessments, assignments, and evaluation processes.
Analyze student performance and result outcomes.

Recommend and implement remedial classes and academic support.
Promote use of ICT-enabled and innovative teaching methods.
Ensure compliance with academic regulations and policies.

Conduct regular review meetings and submit reports.

Suggest measures for continuous improvement in academic quality.

*,

*
o

X3

s

.
'.Q

*
o,

7
‘0

-

..0

i)RI CIPAL
Dr. P. MANNARASAN

Principal
Nehru Institute of Engg & Technology
T.M.Palayam, Coimbatore . 641 105.

Page | 2

NIET/IQAC/ Statuory Commitlee /25-26




